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SHORT ANSWER

[

Define the planning function’s importance to organizational success?
(5%)

What is Maslow’s theory of motivation and how are management use
this theory in a business setting? (5%

What are the reasons for studying management? (5% )

Compare and contrast individual and group decision making. (5% )

ESSAY QUESTIONS

.

Explain your view of the role of corporations in society today.
Expand upon your thinking about the role corporations have in social
responsibility in light of their role in society. (20% )

Explain how to apply the process of decision making to vour
decisions about your future carcer, (20% )

What is leadership and why is it important to management? (20%)

Describe communication in organization and identify the major
reasons why communications break down. (20% )
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I. 38 KDD (Knowledge Discovery in Database), OLAP (Online
Analytical Process) $ Data Mining 2 i £7(30%)

2. WAAEEH (Mobile Commerce) 2% F## (E-Commerce) 2
257 (40%)

3. 8 IT (Information Technology) 1% 32 PAPA (Privacy  Accuracy »
Property ~ Accessibility)Z 1 &7 (30%)
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HEMMEEENE: F-HEtMESt = RE—HtAp

% —#8 ~ Boe and Ann Warren bake pies for resale to local supermarket.  They and

their three employees invest 50 hours per day making 150 pies.

(a) What is their productivity?

(b) They have discussed reassigning work so the flow through the bakery is smoother.
If they are correct and they can do the necessary training, they think they can
merease apple pie pruduciton to 135 per day,  What is their new productivity?

(c) What 1s their increase in productivity?
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# =7 » Kanet's Home Center Allows back-ordering on most of its major appliances,
including dishwashers. The annual demand for one type of dishwasher 15 100, Its
costs approximately S10 to place an order, and the annual carrying cost is $4 per year
per unit, Back-ordering cost is approximately 55, What is the optimal order
quantity and what is the optimal number of remaining units after the back order has
been satisfied?
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# 2.4 + Calculate the critical path, completion time T, and variance V based on the

following information.
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1. # X Z Poisson # @ “?'. v x=0,1,2, ...
¥
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(2}315@% s £ S 3 FEBEAE E[K]ﬁﬂ%ﬁ,ﬁ_@i Var(X) = (8%)
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4. Given 5 pairs of points (X, Y) shown below, what line of the form
Y=b + aX best fit the data by method of least squares. (15%)

X 710121518
Y23 4563

5. Three fair cubical dice are thrown. Find the probability that:
(1)the sum of the score is 18; (3%)
(2)the sum of the score is 5; (4%)
(3)none of the three dice shows a 6; (4%)

(4)the product of the scores is 90. (4%)

6. Suppose that the number of days taken by a letter to travel through the
mail is given by one of the following distributions, depending on
whether the letter is sent by first or second class mail:



Days taken 1 23

Probability for first class 0.9 0.1 0
mail

Probability for second class 0.2 0.3 0.3
mail

Now a letter is sent by first class mail. The reply will be sent on the
same day as the letter is received, and is sent by second class mail.
On the assumption that the times taken by the two letiers are
independent.

(1)construct the joint distribution of X, Y, the times in days taken by
the letter and the reply respectively; (7%)

(2)derive the distribution of the total time taken by the letter and the
reply. (8%)

7. Compare and explain with examples for the meaning and differences
of Simple Random Sampling and Systematic Sampling. (10%)
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